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WE ARE A HUMAN CAPITAL FIRM 

 

Client 

Walmart  

As the largest employer in the world, Walmart helps people save money so they can live better.   

Walmart’s Distribution operation is one of the largest in the world servicing stores, clubs and direct 

delivery to customers.  

• The distribution center network ships general merchandise, dry groceries, perishable groceries, 

along with other specialty categories to our consumers daily. 

• Each distribution center is more than 1 million square feet in size and employs 600+ personnel 

unloading and shipping over 200 trailers daily. 

• Every distribution center supports 90 to 100 stores in a 150+ mile radius. 

Challenge 

1. Enhancing diversity awareness, communication and teamwork within the Distribution Center.  

2. Improving leadership skills via a Leadership and Professional Development Series. 

3. Distribution Center Assistant General Manager reached out to MPN to help create training 

modules for his employees. 

 

 

 

 

 

 

 

 

Solution 

MPN worked with the client to identify specific topics and delivered training, professional development 

and thought leadership to 200+ Walmart Distribution Center supervisors and managers, directors, store 

managers and area managers on multiple topics, including: 

• Servant Leadership • Teamwork • Supplier Diversity 

• Diversity & Inclusion • Strategic Leadership • Workplace Communication 
 

MPN delivered engaging training 

and consulting solutions 


